
 



As per the Ohio Revised 
Code, ZSC operates under 
a nine-member Board of 
Trustees, of which three (3) 
are appointed by the 
Governor of the State of 
Ohio and six (6) are elected 
by a local caucus.  
 
ZSC Board of Trustees 
has the responsibility to hire 
the President, along with 
the fiduciary oversight for 
the institution, establishing 
high-level, far-reaching 
visions and goals for the 
institution, developing 
master facilities plans, and 
managing employee-related 
policies or codified rules.  
 
The President is 

responsible for communications between the Board of Trustees and the broader institution; handling 
matters of budgeting and personnel; developing policies, procedures, and structures to institutional 
governance and carrying out the mission of the College.  
 
The President’s Cabinet is also responsible for executive guidance for broad institutional and 
operational matters, allocating college resources, establishing first drafts of college-wide policies and 
procedures, assisting the President in reporting operational matters to the Board of Trustees, 
assuring departmental matters are heard at the Cabinet level, and communicating information to the 
institution and surrounding 
communities.  
 
Oversight of all academic matters are 
assigned to the Chief Academic 
Officer (CAO). As such, they are 
responsible for policy oversight and 
interpretation. Decisions made by the 
Chief Academic Officer on matters 
related to academic policies, 
procedures, and curricula should be 
considered final and binding. 
 
ZSC’s governance structure is a two-
tier system made up of 16 inter-
disciplinary standing committees and 
teams. Each has a defined scope of 
work, membership structure, cabinet 
sponsor and must articulate alignment 



to the strategic plan. The role of any committee can be defined as either participative management or 
shared governance. Their work provides guidance for decision making at the cabinet and academic 
affairs level. The inter-disciplinary approach is intended to improve collaboration, increase innovation, 
improve communication, and reduce redundancy. All committees and teams play a part in achieving 
institutional effectiveness. The intent of the College’s governance framework is to provide 
transparency and to allow all employees to participate in important decisions regarding the operation 
of the College: policy review and approval, resource allocation, and the academic curricula.  
 
Participative Management utilizes a representative framework to discuss, analyze, and make 
recommendations about issues facing the College. This can best be described as a process that 
provides employees a voice, but no vote. While committees may utilize a voting process to arrive at a 
final recommendation, they remain only a recommendation and are non-binding. Of the 16 teams, 9 
are participative management teams – Professional Development; Diversity, Equity, and Inclusion; 
Employee Engagement, Equity in Student Outcomes; Enrollment Management; Human Resource 
Advisory Council; Joint-Campus Safety Committee; and the 4DX Committee advise the President’s 
Cabinet on issues pertaining to institutional policy, resource allocation, and institutional goals and 
priorities. The Academic Council provides guidance about academic and curricular matters to the 
Chief Academic Officer. 
 
Shared-governance teams utilize a representative framework to discuss, analyze, and make 
decisions about issues facing the College. They provide Zane State College employees with both 
voice and vote. They include the Staff Senate and Faculty Senate. Each senate operates under a set 
of bylaws or constitution that defines their scope, responsibilities, and structure. There are four 
shared governance teams that provide oversight for academic issues: Policies and Procedures, 
Curriculum, General Education and, Academic Affairs. The President’s Cabinet includes all 
administrators and the faculty and staff senate chairs. Cabinet is the decision-making body for all 
institutional policies that do not require Board approval. Cabinet is also charged with reviewing and 
recommending policies that must, by law, be approved by the BoT as well as developing the annual 
operational budget. 



 


