2019-2023 STRATEGIC PLAN

VALUING
PEOPLE
2021-2022 WILDLY IMPORTANT GOAL & VALUING PEOPLE ACTION PLAN

PAUSE
TO REFLECT
It feels like just yesterday when we
released the Zane State College (ZSC)
2019-2023 strategic plan; however, here
we are already with version 2.0.
You may be curious about why we felt the
need to update the document. The answer is
simple: progress. You will see in this
publication that we have come a long way in a short time
attempting to address issues important to students and
employees. We have even adopted a new vision statement!
Despite the economic challenges resulting from the pandemic,
declining enrollments, and shifting demographics, there is also
good news to be shared. ZSC continues to strengthen our
student performance outcomes. With the highest graduation
rate in the State of Ohio, and among the best in the nation,
students who choose ZSC have every opportunity to succeed.
It is clear that ZSC employees take pride in the work they do
and the impact we make in the lives of our students and their
families. This strategic plan is a reminder that through
collaboration, persistence, and transparency, our College can
continue to make a difference – no matter the challenges
we face.
This document does not represent the completion of our work,
but rather a pause to reflect on what we have accomplished
thus far. It also serves as a plan for pushing forward, a roadmap
intended to meet the shifting educational needs of our
communities. However, at the end of the day, the destination
remains the same, “A Promising Future for Every One.”
Warmest regards,

Chad Brown, Ph.D.
President
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PREPARATION
MATTERS
“Give me six hours to chop
down a tree and I will spend
the first four sharpening
the axe” - Abraham Lincoln.
Every educator at Zane State
College understands the
enormous benefit of pre-class
preparation. Every employer
examines an applicant’s readiness to do the job
prior to hiring them. Preparation matters! It is the
core business of ZSC. So the leadership has been
thoughtful and intentional in the development
of this plan which sustains our trajectory toward
the College’s Vision of “A Promising Future for
Every One.” Our three strategic priorities
are quality, equity, and stewardship.
Zane State College is critical to the success of our
communities. Not only is ZSC one of the larger
employers in the region, but the vast majority of
graduates live and work within the community
helping to drive the economic engine. For firstgeneration students, the prospect of a college
degree offers hope for a better future, including
economic stability, affordable healthcare, and for
many, an escape from generational poverty.
Zane State’s 2021-2022 Wildly Important Goal
and Valuing People Action Plan outlines several
campus-wide projects intended to improve
efficiency, advance employee engagement,
and close equity gaps in student retention and
graduation rates. The Board of Trustees is highly
supportive of these efforts and look forward to
receiving updates on the progress.

James McDonald
Board of Trustees, Chair

WHAT
MATTERS
MOST!

Promising

A FUTURE FOR

EVERY ONE
The campus community worked together to develop a vision
statement that everyone could support. Five years in the making,
the College achieved its goal by creating this vision statement:
“A Promising Future for Every One.” Zane State College is here
for the long haul, and this “living” vision can remain relevant and
evolve over time. The word “promising” was selected by Zane
State employees with plans to change that word as the needs of
our community change. You may also have looked twice at how
“Every One” is spelled. This was intentional. Every community we
serve, every employee, every Zane State College student, was
considered in the development of the vision statement.
“Every One” matters.

STRATEGIC PLANS are critical for today’s complex, multifaceted
organizations. Well-developed plans act to guide an organization
toward a longer-term objective while helping to
prevent distraction at the hand of the crisis du jour.
In addition, strategic plans provide a framework to
establish measurable, short-term goals engineered to move
the organization steadily forward. In this plan we have
accomplished three things: 1) we have placed mission above
all else, 2) we have simplified our core values, and
3) we recognize that our greatest resource
is our people — our students and
our employees.

MISSION

From the adult worker seeking additional
education, to the high school student beginning
college early through Ohio’s College Credit Plus
program, we believe that a college education
should be within reach for everyone (from fully
online degrees to traditional classroom course
formats) we strive to foster a positive learning
experience and accommodate our students’ busy
calendars with affordable, flexible courses. As a
result, when we asked students to list what they
loved most about Zane State College, our
professors, cost, and classmates rose to the top
of most appreciated aspects.
More than ever before, we are serving a broad
range of students with diverse educational needs.
To help close the regional skills gap, we are
creating short-term, non-degree certificate options, while at the same time, we are addressing a
workforce shortage by launching a highly-applied
technical baccalaureate degree. In other words,
our mission of “Empowering people through
education” is expanding in both directions.

CORE
VALUES

GREATEST
RESOURCE
OUR PEOPLE ...
STUDENTS AND EMPLOYEES

ZANE STATE COLLEGE VALUES
RESPECT, INTEGRITY, AND
COLLABORATION

EMPOWERING PEOPLE
THROUGH EDUCATION
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OUR
STUDENT
SNAPSHOT

2,910

TOTAL ANNUAL ENROLLMENT

Here is the most recent data available through
the College’s Institutional Research Department
and the Integrated Postsecondary Education
Data System. Once again, Zane State College is
at the top of the list for graduation rate in the
state of Ohio. Job well done to all employees for
supporting our students’ success!

434,638

$

SCHOLARSHIPS TO
242 STUDENTS

283 374
GRADUATES
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DEGREES &
CERTIFICATES

1,380

HIGH SCHOOL STUDENTS

54

%

GRADUATION RATE!

ZANE STATE COLLEGE HAS THE TOP
IN THE STATE GRADUATION RATE!

NEW STUDENTS
FALL OF 2020

408
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WHAT OUR
STUDENTS
ARE SAYING
At Zane State College, we are committed
to meeting the needs of our students, and
that begins with the giving them voice.
Through surveys and focus groups, we have
sought feedback from former and current
students. Their comments validate the things
we do well and provide insight into the areas we
can improve. Here are some examples of
what our students are saying:

“I LOVE the
DOWN TO EARTH
atmosphere within all
departments and the
WELCOMING FEELING
I received while
ON CAMPUS.”
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1,900

1

LED FIXTURES

In an effort to reduce energy
costs the College installed 1,900
energy efficient LED light fixtures
which reduced electrical expense
and provides better illumination
in classrooms and hallways.

385

2

TABLES

762 CHAIRS & 17 GRAY BOARDS

The College modernized learning
environments through installation of
new sustainable seating and resilient
surface tables that provide a spacious
and healthy learning environment.

3

5
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A FRESH NEW LOOK
In 2018, while preparing the new strategic plan, we asked
students and employees alike about Zane State College.
What things do we do well? What needs improved?
What can we do to shape the best environment for
learning? We asked and our students answered. Nearly
one in five students suggested that our facilities were in
need of updating, making this the greatest opportunity
to improve. We could not have agreed more. That is why
we invested more than $1 million in renovations, updating
classrooms, public spaces, testing facilities, and labs.

1

The upper level of Campus Center saw OTA lab renovations
including new flooring, classroom furniture, paint, and
lighting which provides a fresh learning atmosphere for
students.

2

In other spaces such as computer classrooms and lecture
classrooms, new flooring, paint, furniture, and classroom
technology was completed as part of the renovations.

3

4

3

In all renovations, considerations were made for new
social distance guidelines and ease of space cleaning to
ensure a healthy and safe learning environment.

4

Some classroom renovations include new ZOOM room
technology or other flex classroom technologies enabling
students to attend class in person, online, or watch the
lecture at a later time thus ensuring our students have the
best opportunity to succeed given today’s challenges.

5

The College has also taken great efforts to share the
history of the College and the achievements of our
students through visual signage reflecting the value and
commitments essential to the Zanesville community.

5

22,904
SQ. FT. OF FLOORING

The College installed 22,904 square feet of new
flooring which improved the look of classrooms,
labs, and hallways. The low maintenance of the
flooring reduces the cleaning costs while providing
durable surfaces within the institution.
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ZSC STRATEGIC PLAN MODEL

QUALITY

To embody high standards

VALUING
PEOPLE
EQUITY

To provide an impartial
environment
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STEWARDSHIP
To effectively manage
resources for the
College’s viability

QUALITY: TO EMBODY HIGH STANDARDS
From Pathways to BRIDGES: For nearly two decades, Zane State College has been a leader in the national
conversation on student success. ZSC’s selection as an Achieving the Dream College in 2005 opened a variety of
doors and has afforded ZSC the opportunity to participate in a number of high-profile initiatives, most recently
the American Association of Community Colleges’ Guided Pathways Project. Building on this work, ZSC’s new
initiative, BRIDGES, seeks to engage the local community.

TEAM MEMBERS:

Dr. Chad Brown

Tracey Porter

Marcie Moore

Shelley Zimmerman

Dr. Elizabeth Kline

Jen King

Andrew Morrison

BRIDGES: The Design Year
SESSION 1:

SESSION 2:

SESSION 3:

SESSION 4:

SESSION 5:

SESSION 6:

Cohort Kickoff
Jan. 19 & 21, 2021

Local Convening
Jan. 2021

Understand &
Ideate (Local)
March 2021

Concepts to
Prototypes (Local)
May 2021

Prototypes Iteration
& Selection (Cohort)
July 2021

Pilot Implementation
(Local)
Sept. 2021

PILOT LAUNCH!
Jan. 2022

DESIGN BRIEFS

LEARNER &
COMMUNITY
RESEARCH

EARLY CONCEPT
TESTING &
ITERATION

PROTOTYPE
TESTING

Zane State College was recently selected to participate in a national study of rural community colleges entitled
BRIDGES (Building Rural Innovation, Designing Educational Strategies). Funded by Ascendium and facilitated
by The Education Design Lab, this two-year project seeks to answer the question, “How might we strengthen
the capacity of rural community colleges to serve as critical economic growth engines for their learners
and communities?”
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EQUITY MODEL

Respecting
Differences
in Others

Fair, Respectful
Treatment

RESPECT
Seeking and
Incorporating
Various
Viewpoints

Zane State College expects our students, staff, and faculty to challenge social injustices and advocate for change.
The campus community strives to demonstrate respect for all, regardless of differences. We empower our students,
staff, and faculty to seek and create opportunities to better understand our beliefs. We demonstrate this respect in
our classrooms, offices, meeting places, and our community. We will hold our leaders, students, staff, and faculty
accountable to create environments where diversity, equity, and inclusion are not only measured by their presence,
but by the commitment to embrace, engage, and respect those differences.
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EQUITY: TO PROVIDE AN IMPARTIAL ENVIRONMENT
DIVERSITY: The presence and engagement of marginalized and underserved individuals.
EQUITY: Resources and interactions that support the success of all individuals.
INCLUSION: A safe environment that welcomes individual differences, opinions, and beliefs.
The Diversity, Equity, and Inclusion (DEI) committee was established in July 2020. The DEI committee is an
expansion of the Unconscious Bias Awareness efforts that began in 2017 through the Office of Human Resources.
The DEI Committee advises President’s Cabinet and the campus community and leads special projects to advance
the College in the areas of diversity, equity, and inclusion. On the left of this page, you will see the new Equity
Model developed by committee members.

TEAM MEMBERS:

Dr. Roy Fish

Jenn Folden

Denise Johnson

Dr. Elizabeth Kline

Susan Markel

Jaime Schaumleffel

Phil Wentworth

Amy Wilson

Shelley Zimmerman

Dr. Joyce Addo-Anum

Dr. James Kemper

Tracey Porter

Kara Walsh

Zane State College has been accepted to participate in the Gardner Institute’s Equity in Retention Academy.
The Equity in Retention Academy is a structured, five-week experience that will prepare ZSC to conduct an
evidence-based, equity focused student retention planning process. ZSC will use IPEDS data to create an
evidence-informed retention plan to ensure that race, ethnicity, and family income are no longer the best
predictors of retention and student success. This self-study process will help ZSC identify and change our
policies and systems, with a focus on anti-racist and anti-poverty student success outcomes.
Academy dates will be either April/May or June/July. As the dates are finalized, more information will be
forthcoming, including a complete project timeline.
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STEWARDSHIP: TO EFFECTIVELY MANAGE
RESOURCES FOR THE COLLEGE’S VIABILITY

At Zane State College, our employees are the lifeblood of this institution. For confirmation, one needs only to
listen to what the students say about the way they are treated at Zane State. Not only are our employees our
greatest resource, but also our greatest investment, with nearly 75% of the operational budget going to support
salaries and benefits. Referred to as total compensation, responsibility for this belongs to the Board of Trustees
and has been delegated to the President and Chief Financial Officer.
For seven years, the Human Resource Advisory Committee (HRAC) has been working to refine the Employee
Value Proposition (EVP). The EVP focuses on the rewards of working at Zane State College. From the tangible
(salary and benefits) to the intangible (job satisfaction, professional development, campus culture),
the EVP highlights the complexity of our organization. Over the past several years, HRAC has become
highly involved in how resources that impact the EVP are allocated.
Under the guidance of HRAC, ZSC will endeavor to
align our compensation rewards principles with
the EVP. While administration retains the right to
determine what annual resources are available for
salary and benefits, ZSC employees should be
afforded voice in how those resources are
allocated. This sixteen-month project would
allow the employee governance process to
work hand-in-glove with College administration
to level expectations, ensure long-term viability,
and maximize employee appreciation of rewards
and recognition. Work is anticipated to be
completed by June 2022.

ZSC EMPLOYEE VALUE PROPOSITION
PROPOSITION
ATTRACT • RETAIN • MOTIVATE

THE STUDENTS
• The altruistic nature of the work we do at the college
• Participating in the growth & maturity of our students
• Engagement with Alumni
• Helping students reach their goals

CAREER &
DEVELOPMENT
• Professional development & training is valued
• Career development is a goal
• Stability & security is important
• Performance feedback is desired

TOTAL REWARDS

REWARDS OF WORK @

• Pay level satisfaction is a continuing desire
• Pay delivery system is acceptable
• Promotion and advancement is an expectation
• How pay is determined is understood
• Authentic recognition is desired

BENEFITS

WORK CONTENT

VERY HIGHLY VALUED!

HRAC will be responsible for:
• Project Design
• Developing Institutional Peer Group
• Gathering Data – Internal and External
• Reviewing Current Rewards Systems
• Making Recommendations to Cabinet

• Wellness is a desire
• Medical plan design is outstanding
• Ancillary benefits appreciated
• Vacation accrual is valued
• Sick leave is valued
• Holidays are important
• Retirement is good

• Authentic duties
• Focus on responsibilities
• Ownership & commitment
• 4-Day Workweek
• Expectation of greater work/life balance
• Autonomy

THE PEOPLE & THE COLLEGE
• A high value in the College’s culture1
• Talent-qualified, productive employees
• A sense of camaraderie among employees
• An affiliation and recognition of strong relationships
across the College - it is how work gets done
• Beliefs as derived from shared stories
• Flexibility and work schedule
• An expectation of behaviors that exhibit
collaboration, integrity, respect and innovative thinking

HRAC TEAM MEMBERS:

Marco Adornetto
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Heather Rognon

Kara Walsh

Denise Johnson

Jaime Schaumleffel

Please Visit zanestate.edu/strategic-plan/ to view the Employee Value Proposition.

2021-2022 WILDLY IMPORTANT GOAL
THE 4 DISCIPLINES OF EXECUTION (4DX) ARE: Focus, Action, Compelling Scoreboard, and
Cadence of Accountability. The 4DX process teaches teams how to execute on their highest
priorities in the midst of the whirlwind of the day-to-day.
Since 2016, ZSC has used the 4DX process to drive change at the College. This work has led
to steady improvement in the College’s graduation rate, and more recently, helping generate
additional student credit hours over the prior year.
The 2021-2022 WIG will focus on advancing equity. Utilizing the Advancing Equity through
Guided Pathways Self-Assessment, ZSC has established a baseline self-assessment score across
eleven equitable practices. Our work over the next 22 months will be broad ranging.
Incorporating what we have learned from the past cycles, we want to ensure that all
employees participate on a 4DX team and that teams are empowered to address any
of the eleven equitable practices in the self-assessment tool.

4DX: The Next 18 Months
JANUARY 2021
4DX Organizational
Meeting

MARCH 2021
Campus Teams
Finalized

MAY 2021
Team WIGs Due

NOVEMBER 2022
Celebration of
Team Outcomes

ZSC GRADUATION RATES

Full-Time, First Time cohorts within 100%,
150%, and 200% of normal time to completion

60%

54%
46% 47%

50%

3%

40%
FEBRUARY 2021
Distribute & Collect
Self-Assessment Tool

APRIL 2021
Campus Roll Out

MAY 2021 – OCTOBER 2022
Individual Team Projects Executed

17%

8%

33%

30%

5%

20%

15%

10%

13%

19%

38%
25%

25%

2014
Cohort

2015
Cohort

13%

0%

2013
Cohort

2016
Cohort

200% Time to Completion
150% Time to Completion
100% (Normal) Time to Completion
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“Instructors are BOTH PASSIONATE
about their content and make sure
STUDENTS are UNDERSTANDING
the MATERIAL.”
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“I LOVE the fact that we only have classes
MONDAY through THURSDAY. I am able
to work more to pay off college.”
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