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STRATEGIES & MEASURES

WHEN

ADVANCE OUR CULTURE OF ENGAGEMENT

LIVING OUR CULTURE OF CARING
BY INVESTING IN PEOPLE, MODELING THE BEHAVIORS
WE EXPECT, AND CREATING SYSTEMS AND SUPPORT
TO DRIVE ACCOUNTABILITY

EVERYONE - TRUSTEES, ADMINISTRATION, FACULTY,
AND STAFF HAVE LINE OF SIGHT INTO HOW
THEIR INDIVIDUAL ACTIONS AND DECISIONS AFFECT

EMPLOYEE AND STUDENT SUCCESS

BE RECOGNIZED AS A HIGH ACHIEVING ORGANIZATION.

WITHIN FOUR YEARS, LAND IN THE GALLUP ENGAGEMENT

INDEX (75% , TOP QUARTILE) STRATEGIC PEOPLE
PLAN BE FULLY OPERATIONALIZED

STRATEGIC PEOPLE PLAN, AND ENHANCED TALENT MANAGEMENT
PROCESS. 360 LEADER DEVELOPMENT & COACHING, ALL COLLEGE
ENGAGEMENT SURVEY, EMPLOYEE ONBOARDING AND ORIENTATION
IMPROVEMENT FEEDBACK, EMPLOYEE PROFESSIONAL DEVELOPMENT,
COACHING, AND COMMUNICATION STRATEGIES.

BOARD ADVOCACY ACTION PLAN. ENHANCED ONE-YEAR
PROBATIONARY PERIOD PLAN.

- GALLUP Q12 ENGAGEMENT INDEX
- LEADER (SENIOR AND FOCUSED) POST GALLUP
SURVEY ACTION PLANS
- NEW EMPLOYEE ONBOARDING PULSE SURVEY
- TIME TO PRODUCTIVITY/PROFICIENCY FOR NEW EMPLOYEES
- ESTABLISHED FEEDBACK AND REVIEW
TALENT MANAGEMENT METRICS

- ZANE STATE COLLEGE 2025-2029 STRATEGIC PLAN -

TRANSFORM THE STUDENT EXPERIENCE

EVOLVING THE ZSC STUDENT EXPERIENCE
TO FOSTER STUDENT ENGAGEMENT, BELONGING,
AND ACADEMIC SUCCESS

MAXIMIZE REVENUE STRATEGICALLY

POSITIONING ZANE STATE AS THE PREMIER PROVIDER OF
AFFORDABLE, ACCESSIBLE, AND RELEVANT EDUCATION MEETING
THE NEEDS OF STUDENTS DURING AND BEYOND GRADUATION

SO THAT:

WE IMPROVE THE QUALITY OF LIFE FOR OUR STUDENTS
LEADING TO INCREASED SATISFACTION, AND WE EMPOWER
THEM TO ENVISION THEIR OWN OUTCOMES

WE HAVE A BALANCE OF PROGRAM OFFERINGS THAT MEET THE
NEEDS OF WORKFORCE DEMANDS, MAXIMIZE PROFIT,
AND MEET REGIONAL NEEDS TO ENSURE
FINANCIAL STABILITY AND GROWTH

IN ORDER TO CREATE A PROMISING FUTURE FOR EVERY ONE.

INCREASE FULL-TIME, FIRST-TERM AND
FIRST-YEAR RETENTION TO 90% AND 80% RESPECTIVELY;
REDUCE RETENTION GAP BETWEEN PART-TIME AND
FULL-TIME STUDENTS BY 50%

END-TO-END STUDENT SUCCESS INITIATIVE FROM CRADLE TO CAREER,
INCLUDING MEETING THE CHANGING NEEDS OF
MULTI-GENERATIONAL STUDENTS.

- TERM -TO- TERM AND YEAR- TO- YEAR RETENTION*
- CREDIT HOUR GENERATION AND BALANCE MIX OF FTE
- PERCENTAGE OF STUDENT PARTICIPATION IN STUDENT SUPPORTS
AND CAMPUS ACTIVITIES

- GRADUATION RATES & POST GRADUATION EMPLOYMENT OUTCOMES

- COMPREHENSIVE MATRICULATION RATES
- SENSE SURVEY DATA
-CLASSROOM EXPERIENCE SURVEY
- MULTI-GENERATIONAL FOCI*
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ACHIEVE $5 MILLION IN NET TUITION AND FEE REVENUE AND
GROW GRANT AND STATE SHARE OF INSTRUCTION (SSI) REVENUE
BY $1 MILLION BY THE END OF FY29

ALIGN WORKFORCE DEMANDS, COMMUNITY INVESTMENT,

AND STATE FUNDING WHILE FOCUSING ON DIVERSE LEARNERS, INCLUDING
MULTI-GENERATIONAL STUDENTS, THOSE SEEKING IN-DEMAND JOBS,
AND UNDERSERVED COMMUNITIES.

STRATEGIC ENROLLMENT & RETENTION PLAN.

CAMPUS SCHEDULE OPTIMIZATION.

- (CP MATRICULATION*
- TERM- TO- TERM AND YEAR-TO-YEAR RETENTION*
- ENROLLMENT AND RETENTION OF MULTI-GENERATIONAL STUDENTS*
- BALANCE MIX OF FTE & CREDIT HOUR GENERATION
- COMPLETED FTE
- DEGREE & CERTIFICATE COMPLETION
- STUDENT PROGRESS METRICS
- TRANSFERS TO 4-YEAR INSTITUTIONS

ASOF2.3.25

DRIVE OPERATIONAL EXCELLENCE

WE WILL EMPOWER PEOPLE THROUGH EDUCATION BY:

RELENTLESSLY PURSUING A
CULTURE OF CONTINUOUS IMPROVEMENT

WE EFFECTIVELY MANAGE RESOURCES FOR THE COLLEGE'S
VIABILITY NECESSARY TO ATTRACT RECRUIT
AND RETAIN GREAT EMPLOYEES

ACHIEVE 100% ALIGNMENT OF ALL KEY OPERATIONAL
PROCESSES WITH HLC ACCREDITATION CRITERIA (ALIGNED
WITH THE 2027-2028 HLC VISITATION SCHEDULE),
RESULTING IN REAFFIRMATION WITHOUT ANY SANCTIONS
OR ADDITIONAL MONITORING REQUIREMENTS

ENSURE THAT INTERNAL PROCESS IMPROVEMENTS ARE DIRECTLY

CONNECTED TO STUDENT EXPERIENCES AND SUCCESS, WITH EACH

IMPROVEMENT CLEARLY DOCUMENTED, LINKED TO INSTITUTIONAL
OUTCOMES, AND REGULARLY REVIEWED FOR EFFECTIVENESS.

- COLLEGE FINANCIAL PERFORMANCE INCLUDING SSI
- PERFORMANCE MANAGEMENT PROCESS IMPROVEMENT
- DATA INTERPRETATION TRAINING FOR LEADERSHIP
- TECHNOLOGY IMPROVEMENTS & ADOPTION
- ONE SOURCE FOR PROCEDURES, POLICIES, AND FORMS
- HLCFINDINGS REPORT

V A I_ U I N G PEO PLE *ZANE STATE COLLEGE'S 2023-2024 STRATEGIC FOCI



